High Desert Community Advisory Group (HD CAG)

CAG Meeting #2
Victorville City Hall, Victorville, CA
May 15, 2013, 5:30pm — 7:30pm

MEETING FORMAT

e Questions and comments from CAG Members are welcome throughout the presentation of the
items outlined below.

AGENDA

. Welcome
1. CAG Member Reports
Il. Minutes for CAG Kick-Off Meetings
V. Update on Outreach Activities
V. SANBAG Board Updates

VL. Demystifying Express Lanes
A. Managed Lanes Overview

B. Express Lane Projects
1. Existing and planned Express Lanes in the U.S.
SCAG’s Express/HOT Lane Network
OCTA 91 Express Lanes
Metro ExpressLanes: |I-10 and 1-110
SANDAG I-15 Express Lanes

ok wnN

VII. Overview of 1-10 and I-15 Corridor Geometrics

VIIl.  Traffic & Revenue Study and Financial Analysis Overview
A. Timeline — Completion Date and SANBAG Board Meetings
Purpose of the Study
Methodology
Preliminary Express lane Policy Assumptions
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Traffic and Revenue Scenarios

IX. Overview of Environmental Activities
A. Status of Environmental Studies
B. Equity Study

X. Action ltems

XI. Additional Questions and Comments



